
 

 

Mind Map: Cause & Consequence — Garment Worker Exploitation 
    

 

• Q1. Why does this issue exist? 
• Q2. What will happen if this issue persists? 

 

 

This mind mapping worksheet helps learners to trace an issue down to its true origins 

whilst simultaneously understanding how these root causes are linked to large-scale 

impacts. Once this analysis is complete, learners can then respond to the origins of 

identified problems by strategizing solutions to the root causes instead of solutions to the 

symptoms of a deeper problem. The consequence analysis helps learners think of ways to 

frame their solutions to these issues in ways that would appeal to different actors 

including policy makers, consumers, citizens and civil society organizations.   

 

Instructions: 

 

Write the issue you are investigating in the centre box.  

 

Causes Consequences 
 

1. To find the root cause of this issue, ask 

yourself, ‘why does this issue exist?’ 

Write your response in the first level 

below your issue box. 

2. Repeat this question with your first 

response. Write your answer in the 

second level. 

3. Repeat until you can no longer answer 

this question. The final level responses 

are the root causes! 

 

 

1. To understand the impact of your issue, 

ask yourself, ‘what will happen if this 

issue persists?’ Write your response in 

the first level above your issue box. 

2. Repeat this question with your first 

response. Write your answer in the 

second level. 

3. Repeat until you can no longer answer 

this question. The final level responses 

are your large-scale consequences! 

 

 

 

Example // Cocoa, Coffee and Cotton, by Nadira Lamrad 

 

Look at the cause-consequence analysis on the following page of Cocoa, Coffee and 

Cotton, a post published on SocialAlterations.com in December 2010. 
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Increase in price of cotton 

clothing 

increased reputational risk 

greater chance of violating 

CSR commitments 

greater chance of 

worker unrest 

encourage suppliers to maintain low labour 

social 

instability 

orders move to lower cost countries 

discourage suppliers from investing in work 

condition improvements 

designers seek lower cost fabrics 

higher demand for cotton blends and synthetics 

more synthetics & cotton 

blends produced 

increase costs of 

synthetics & cotton blends 

burn fossil 

fuels to make 

synthetic 

materials 
higher priced 

clothing 

more 

synthetic 

waste at 

end of use 

decrease in 

consumer 

demand 

environmental 

degradation 

manufacturing 

related waste 

release of 

greenhouse 

gases 

low supply levels 

loss of crops low consumer demand 

financial crisis strange & severe 

weather patterns 

climate change 

low inventory levels 

supply withdrawn from inventory 

rebound in demand 

speculators entered 

the market 

consumers more 

comfortable with spending 

market conditions = potential 

increase in cotton prices 

beginning of 

economic recovery 

volatile cotton commodity markets 

short-term economic thinking 


